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According to the world leading credit insurer’s analysis, air carriers’ results will deteriorate 
further in 2008 and 2009 due to slower growth in air traffic and significantly higher fuel costs. 
However the momentum remains positive for the leading aircraft manufacturers, which are 
unlikely to be affected before 2010. 
 
 
 
2008 and 2009 will be a difficult time for air carriers 
 
 Air traffic is closely correlated to global economic growth 

The marked slowdown in the global economy in 2008, and above all in 2009, will result in slower 
growth in air traffic, which will drop to well below its long-term rate, estimated at 4.5% a year over the 
past thirty years (see chart below). “Passenger traffic is expected to grow by only 3.5% this year and 
by just 1% in 2009”, said Nicolas Lioret, aviation sector analyst at Euler Hermes SFAC, French 
subsidiary of the world’s leading credit insurance firm Euler Hermes. 
 
 Oil prices will remain high and the rise in fuel costs will be only partly passed on to ticket prices 

After peaking at an historical high of more than $144 a barrel at the beginning of July, crude oil prices 
have recently dropped back to below $100 per barrel. However, Euler Hermes expects oil prices to 
stabilise at a high level. 
 
 Earnings will deteriorate further in the sector 

Air transport prices are expected to rise by 3% in 2008 and 2.5% in 2009. At the same time, fuel costs 
will increase by 34% this year, to $182bn, and by 17% to $213bn in 2009. “The operating margin in 
the sector will be negative (-2.5%) for the first time since 2003”, says Lioret.
 
 2008: business failures will reach a level similar to that in 2003 

The number of business failures and flight suspensions is expected to rise sharply this year, with 
almost sixty airlines defaulting, a level not reached since 2003. 24 different nationalities are 
concerned, with the United States accounting for a record of 12 business failures. 
 
 The low-cost model will survive at the cost of alliances and restructuring, which will not be 

without pain  
With ten or so failures as at mid-September 2008, low-cost companies have also been affected by the 
drastic rise in oil prices. However, these companies are likely to survive the present crisis as their 
business model is well established and they have high penetration rates, with market shares of 
around 30% in Western Europe and the United States.  
 
 
 
 

 
 

 
 

 



   

 
 
 
 
Aircraft manufacturers will not feel the impact before 2010, but in the short term European 
manufacturers still face the issue of the dollar/euro exchange rate 
 
 A limited impact on order books for the moment 

Air carriers introduced various measures at the beginning of the summer to restore their profitability, 
but for the moment these have had little impact on manufacturers’ well-filled order books.  
 
 Deliveries will peak in 2010, followed by what looks set to be a limited downturn 

Deliveries will continue to accelerate until 2010 for both Airbus and Boeing. Further out, the two 
aircraft manufacturers may decide not to step up the pace of deliveries given the slowdown currently 
underway. However, a number of factors will limit the downturn to -25% on average compared with 
-40% on average during previous downturns. 
 
 Momentum still positive for the global majors 

Profitability is expected to remain at satisfactory levels in 2008. 
 
 Although the dollar strengthened recently, it remains weak against the euro which continues to 

penalise European constructors 
The dollar weakened against the euro by a further 9.5% on average this year, which continues to 
penalise European aircraft and equipment manufacturers, whose profitability will be further eroded by 
the currency effect this year.
 
 At the very end of the chain, the French subcontractors continue to benefit from the momentum 

in the aircraft industry but they will need to adapt to increasing purchases outside the euro zone  
The subcontractors have managed to take advantage of the upturn in deliveries following the 
significant investments made in 2004 and 2005. 2007 was a good year and 2008 is expected to 
remain positive with operating margins staying up at around 7.5%.
“The necessity of reducing costs will force players to adapt, notably through business combinations 
(so as to be able to respond to larger calls for tender), by relocating abroad for the activities with least 
value added, by becoming more competitive and diversifying their customer bases” said Euler 
Hermes SFAC analyst Nicolas Lioret. 
 
 
 
Chart: 
2008-2009 Growth set to fall below the long-term average 
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s: ICAO and Euler Hermes SFAC forecasts 



   

 
 
 
Euler Hermes is the worldwide leader in credit insurance and one of the leaders in the areas of 
bonding, guarantees and collections. With 6,000 employees in over 50 countries, Euler Hermes offers 
a complete range of services for the management of B-to-B trade receivables and posted a 
consolidated turnover of €2.1 billion in 2007. 
Euler Hermes has developed a credit intelligence network that enables it to analyse the financial 
stability of 40 million businesses across the globe. The group protects worldwide business 
transactions totalling €800 billion. 
Euler Hermes, subsidiary of AGF and a member of the Allianz group, is listed on Euronext Paris. The 
group and its principal credit insurance subsidiaries are rated AA- by Standard & Poor’s. 
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These assessments are, as always, subject to the disclaimer provided below. 
Cautionary Note Regarding Forward-Looking Statements: Certain of the statements contained herein may be statements of future expectations 
and other forward-looking statements that are based on management's current views and assumptions and involve known and unknown risks 
and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in such statements. 
In addition to statements which are forward-looking by reason of context, the words ‘may, will, should, expects, plans, intends, anticipates, 
believes, estimates, predicts, potential, or continue’ and similar expressions identify forward-looking statements. Actual results, performance or 
events may differ materially from those in such statements due to, without limitation, (i) general economic conditions, including in particular 
economic conditions in the Allianz SE's core business and core markets, (ii) performance of financial markets, including emerging markets, (iii) 
the frequency and severity of insured loss events, (iv) mortality and morbidity levels and trends, (v) persistency levels, (vi) the extent of credit 
defaults (vii) interest rate levels, (viii) currency exchange rates including the Euro-U.S. Dollar exchange rate, (ix) changing levels of competition, 
(x) changes in laws and regulations, including monetary convergence and the European Monetary Union, (xi) changes in the policies of central 
banks and/or foreign governments, (xii) the impact of acquisitions, including related integration issues, (xiii) reorganization measures and (xiv) 
general competitive factors, in each case on a local, regional, national and/or global basis. Many of these factors may be more likely to occur, or 
more pronounced, as a result of terrorist activities and their consequences. The matters discussed herein may also involve risks and 
uncertainties described from time to time in Allianz SE’s filings with the U.S. Securities and Exchange Commission. The Group assumes no 
obligation to update any forward-looking information contained herein. 

 


