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White-collar crime costs 5 billion euros to
German companies
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The risks posed by white-collar crime for German
companies are growing. After declining slightly in 2011
in Germany, cases of criminal activity rose appreciably
in 2012 according to the latest estimates by Euler
Hermes. This applies to both the number of cases
(+2%) and the resultant loss (+25%), which amounts to
EUR 4.8 billion in 2012.



What is conspicuous is the sharp rise in average loss
per case. Frequently enough, the perpetrators are
companies’ own employees.
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The threats to German companies coming
from white-collar crime are growing.
According to recent estimates by Euler
Hermes, the number of incidents of fraud,
employee dishonesty and embezzlement
rose to 1.09 million in Germany in 2012,
an increase of around 2 percent over
2011. Monetary loss is likely to have
arisen at a far greater rate by 25 percent
to EUR 4.8 billion, mainly due to the
increase of cases involving higher
amounts. The average loss per case
climbed to EUR 4.4 million, up from EUR
3.6 million in the previous year. Around 40
percent of the total loss was caused by the
afflicted companies’ own employees in
2012 according to Euler Hermes
estimates.
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2012: a (very) bad year for whitecollar crime in Germany
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Claims (number in 1000; left-hand scale)
Volume of losses** (Euro billions; right-hand scale)
* Euler Hermes estimate ** According to the Euler Hermes estimate some 40 % of these
losses are caused by a company's own employees
+-x,x Annual percentage change in
claims
+-x,x Annual percentage change in volume of losses
Source: Police Crime Statistics, Euler Hermes; as at 03-2013

Why white-collar crime then?

One key factor in trends in white-collar
crime is embezzlement by companies’
own employees. Euler Hermes estimates
that criminal acts by employees directed
at their employers caused losses of
around EUR 1.9 billion in 2012, up from
EUR 1.5 billion in 2011. This is
substantially more than the total losses
caused by fires in the industrial segment,
which climbed by 23 percent to around
EUR 940 million in 2011. Counter
intuitively, and for many years now, the
losses caused by employees (as a result
of embezzlement or misappropriation)
have far exceeded losses resulting from
fires in the industrial segment.
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According to existing literature, there are
three main reasons for white-collar crime
risk (which companies can mitigate):
(i) the dynamic change in working
conditions, frequently resulting in security
gaps or shortfalls in monitoring activities;
(ii) the increasing size of companies
which may impair employees’ ability to
identify with their employer; and (iii)
premeditated
avoidance
of
legal
stipulations despite heightened controls.

White-collar crime costs between
1.3x and 2.3x as much as fire
damage
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The number of criminal cases has
increased over the past five years,
climbing by 0.7 percent per year on
average from 2007. At the same time,
losses rose by as much as 4.3 percent
per year on average, albeit subject to
considerable fluctuation between EUR
3.6 billon and EUR 6.3 billion since 2007.
2008 was certainly exceptional with a
record level of losses per case (EUR 6.1
million) but since there is no clear
correlation with economic output. Overall,
our research shows there is no link
between a bleak economic outlook – or a
bright one for the matter – and trends in
white-collar crime.

White-collar crime in Germany: development of
average losses per case
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Where is the trend? Any link to the
economic situation?
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* Euler Hermes estimate
+-x,x Annual percentage change
Source: Police Crime Statistics, Euler Hermes; as at 03-2013

Euler Hermes protection from employee
dishonesty: losses in comparison to 2011
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* Losses of industrial claimants. Source: Gesamtverband der Deutschen
Versicherungswirtschaft e.V.
** Projected losses, Euler Hermes estimate
based on Police Crime Statistics
As at 03-2013

Euler Hermes Economic Research

White-collar crime in Germany

2

DISCLAIMER
These assessments are, as always, subject to the disclaimer provided below.
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any specific advice. Recipients should make their own independent evaluation of this information and no action should be taken, solely relying
on it. This material should not be reproduced or disclosed without our consent. It is not intended for distribution in any jurisdiction in which this
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information. Unless otherwise stated, any views, forecasts, or estimates are solely those of the Euler Hermes Economics Department, as of
this date and are subject to change without notice. Euler Hermes SA is authorised and regulated by the Financial Markets Authority of France.
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