PARIS, 10 October 2018

Confidence to be Bold: Euler Hermes reveals its new strategy for ambitious growth



Euler Hermes reveals today its 2019-2021 strategic plan: “Confidence to be Bold”
This new strategic plan is propelled by a new brand promise, Confidence in Tomorrow,
unveiled in the new Group website on September 27th.
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Euler Hermes launches its strategic plan for 2019-2021: “Confidence to be Bold”. The new strategy is
powered by a new brand promise and identity, which was revealed to clients and partners in the new group
website on September 27th.
“Confidence to be Bold”: an ambition to strongly enrich the offer
With the 100-year anniversary milestone, Euler Hermes defined an ambitious new strategic plan to confront
the challenges that its business is facing: a rapidly transforming sector, data proliferation, new players in the
trade finance industry, new needs of SMEs, and for new products.
Through this 2021 strategic plan, the world’s leader in trade credit insurance is embarking on a concrete
plan to expand beyond its traditional and oldest business line, trade credit insurance (TCI), into
complementary and innovative products and lines of business to match the transformative needs of today’s
business leaders, around fraud and bonding notably. .
Euler Hermes’ new strategy “Confidence to be Bold” addresses the five major challenges inherent to the
industry change of the upcoming years. The strategy starts by putting people at its core and in particular is
implements an innovative, full-fledged training and development program to facilitate the learning of new
skills needed for the digital era. Also, through an in-depth transformation, Euler Hermes aims to become the
most innovative B2B insurance company, thus redefining the trade finance standards through four areas of
focus:
1) Growth-driven – a bold expansion beyond core TCI and in the SME-segment through innovation to
answer new needs and explore disruptive ideas; coupled with a new brand identity/model.
2) Data-powered – data has been at the heart of the Euler Hermes business model for over a century,
and the goal for 2021 is to combine data proliferation with new IT technologies ahead of
competition. .

3) Nimble – achieving simplicity and agility through in-depth IT transformation, increased product
simplification, and faster time-to-market. A fully digital customer experience, with innovative
functionalities that are new to the market, is being finalized.
4) Passionate – being influential, in B2B thought leadership and in the InsurTech space, and
responsible, visibly and actively supporting causes in line with our purpose.
“Confidence in tomorrow: a new brand promise with a unique brand identity
In line with the 2021 strategic plan, and to reap untapped growth opportunities, Euler Hermes is sharpening
its purpose and its brand through a purpose-rich positioning: predict trade and credit risk today, to protect
cash flow tomorrow, thus it promises “Confidence in Tomorrow” to its customers. It is embodied by a
robust investment in people and technology as well as financial, operational and market data to feed
powerful predictive analytics and business intelligence.
The goal is to provide a best assessment of what will happen tomorrow, so companies and their business
leaders can better anticipate, analyze and respond to changes in business performance and market
conditions. Euler Hermes’ unique knowledge of companies, industries and countries will help businesses of
all sizes choose the right customers and the right markets to avoid bad debt in the first place.
The new group website incorporates Euler Hermes new brand identity, a contemporary design that
expresses the new brand promise “Confidence in Tomorrow”.
“Our passion is to give customers the confidence to trade and get paid, so they can move their business
forward, whatever their goal. We have set ourselves ambitious targets and I’m convinced that we will reach
our objectives, thanks to our employees as well as existing and new partners. We will also rely on our
business intelligence and innovative spirit. Let’s take control of tomorrow, together” explains Wilfried
Verstraete, chairman of the Euler Hermes board of management.
Visualization of the 2019-2021 strategy “Confidence to be Bold”:

About Euler Hermes
Euler Hermes is the global leader in trade credit insurance and a recognised specialist in the areas of
surety, collections, structured trade credit and political risk. Our proprietary intelligence network analyses
daily changes in corporate solvency representing 92% of global GDP. We give companies the confidence to
trade, and be paid. We compensate your company in the event of a bad debt, but more importantly, we help
you avoid bad debt in the first place. Whenever we provide trade credit insurance or other finance solutions,
our priority is predictive protection. But, when the unexpected arrives, our AA credit rating means we have
the resources, backed by Allianz to provide compensation to maintain your business. Headquartered in
Paris, Euler Hermes is present in 52 countries with 6,050 employees. In 2017, our consolidated turnover
was €2.6 billion and insured global business transactions represented €894 billion in exposure.
For more information, please visit: eulerhermes.com
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Cautionary note regarding forward-looking statements: The statements contained herein may include prospects, statements of future expectations
and other forward-looking statements that are based on management's current views and assumptions and involve known and unknown risks and
uncertainties. Actual results, performance or events may differ materially from those expressed or implied in such forward-looking statements. Such
deviations may arise due to, without limitation, (i) changes of the general economic conditions and competitive situation, particularly in the Allianz
Group's core business and core markets, (ii) performance of financial markets (particularly market volatility, liquidity and credit events), (iii)
frequency and severity of insured loss events, including from natural catastrophes, and the development of loss expenses, (iv) mortality and
morbidity levels and trends, (v) persistency levels, (vi) particularly in the banking business, the extent of credit defaults, (vii) interest rate levels, (viii)
currency exchange rates including the euro/US-dollar exchange rate, (ix) changes in laws and regulations, including tax regulations, (x) the impact
of acquisitions, including related integration issues, and reorganization measures, and (xi) general competitive factors, in each case on a local,
regional, national and/or global basis. Many of these factors may be more likely to occur, or more pronounced, as a result of terrorist activities and
their consequences.

